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CORE VALUES

|If your electrical needs are urgent, we will be there
the same day. We carry out our services in the most
time effective manner. We carry van stock of most
items so we aim to deliver the result with less haste,
more speed.

We always adhere to the latest electrical and fire,
safety standards. We always take pride in our work
and ensure the best practise of installation is carried
out leaving you happy with the end resuit.

We're always empathetic to your situation. We take
control with professionalism always with a smile on
our face and a positive energy.

We are always honest and try to be upfront about any
situation. We try give a worst-case scenario and
always aim for best result. We under promise and
over deliver.



We communicate from initial enquiry, confirmation of
booking, with reminders leading up to your
appointment and when we are on route to you on the
day, as we all have busy lives and can forget. Our
engineers always keep you and our team updated all
the way.

We treat your property as if it was our own, and often
leave your property cleaner than when we arrived.

If we say we are going to be with you at a time we
will be there 5 mins before. If an unavoidable
occurrence happens, we will let you know
immediately to reschedule.

When we say we are going to do something we always
deliver. You can trust us that our intentions are purely
to provide the best possible service we can. We are
all DBS checked. We only employ the best of
personalities.



WHAT BEING A
PARTNER MEANS TO US

Working as a Partner with MJP supports our growth while
ensuring our fantastic reputation is maintained and enables
you to use our business systems and operational team to
achieve regular and predictive income.

We still consider our partners as an integral part of the
team and are expected to represent our brand as much as a
founder position. In return we also treat you as one of our
own.

The more you commit to the partner program the more you
will earn exponentially.

There is also an opportunity for the right person to progress
to direct employment and benefit from our Benefits and
Incentive packages, together with a clear career pathway
which could lead to greater heights.



POWER POINTS EXPLAINED

Here at MJP we meassure performance based on points.

Different services we provide are worth a certain ammount of points.
See below for an illustrative example.

QUICK FIX

EICR

QUICK FIX +

If you were to complete a quick fix + job, you would have achieved 5
points. This is regardless of the time taken to complete the work.

We like to reward efficiency. The more efficient, the more points you
will achieve. HOWEVER we expect ALL jobs to be done to the MJP
standards and ensure we are delivering the best service.
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ALL TIME POINTS RECORD

Here is our current leaderboard for number of points achieved in a
Day, Week and Month. Could you be the next one to take a spot on our
MJP Leaderboard?
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LINES OF
COMMUNICATION

Following our lines of communication is important to us and the efficiency of our
business. For effectively answering questions or offering support, clear lines of
communication are in place.

Dedicated Technical Support Operations Coordinator HR
and Mentor (Jamie Rooke) (Jenna Parry)




CLARIFICATION OF PACKAGE

Stock

+ The company will order Materials van stock through our P.0 system

« It is your responsibility to ensure you van is fully stocked using our van stock list

+ Materials must be ordered through the Company PO system.

+ Materials used from van stock and not charged to the customer will he deducted from pay.

Company Assets

- Company van, fuel card, phone, and tools can he provided at a cost for use on hehalf of MJP Electrical
Services Ltd.

- Company assets must he returned in clean, tidy, and fully functional condition.

» When representing MJP Electrical Services Ltd, wear the Company uniform and present a neat
appearance.

« Access to NICEIC or iCertify can he provided for certification.

You will be required for a full van stock audit is required upon completion of availabhility.

Partners are responsihle for replenishing used stock by way of company stock management system.

Materials must he ordered through the Company PO system.

Materials used from van stock and not charged to the customer will he deducted from pay.

Variety of Work

» More commitment equates to more compound points, and ultimately, more earnings.
- Communication regarding future availahility is essential.
- Player profiles will be completed to indicate preferred types of work and geographical areas of work.
« Training can be provided for any areas of weakness.
« You will be involved with the following works

- QuickFix service

o Quickfix +

o VIP Consultation

- Urgent in-day Service

- QOut of hours emergency Service

- EICR

- Remedial works

> Re-wires

o Installation works

- Gommercial Projects
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Price per Point

« Johs are allocated points based on size and type.

« Travel is included in total points.

+ Clear lines of communication with the client and office is essential.

« Non-completion results in non-payment.

« Variations from quoted works must be raised and agreed upon with the office and customer on separate
quotations.

« Wasted time or company time will be deducted from pay.

« All jobs,quotes,checklists and tasks must be completed in real time.

- We are dedicated to assist with operational support to meet efficiency and earning goals.

Business Support

+ Activity logs needed to be submitted on a weekly basis for quality checking.

+ Once approved monthly invoices shall he submitted along with the activity log by the last working
day of each month to mark@mjpelectrical.com. Failure to submit by the deadline results in
non-payment until the next pay-run.

+ Invoices need to include the numhber of total points for accuracy checking.

+ Invoices are paid within 30 days from the last working day of the month.

+ We will take CIS out of pay



CODE OF CONDUCT

At MJP Electrical, we are committed to maintaining the highest standards of professionalism, integrity, and respect in all
interactions. Our Code of Conduct outlines key principles that guide our actions and hehaviours, ensuring a safe, respectful,
and productive work environment for all employees, contractors, and stakeholders.

1. Professionalism and Integrity
All individuals are expected to treat others with respect, honesty, and fairness, while conducting bhusiness transparently and
upholding the reputation of MJP Electrical.

2. Compliance with Laws and Regulations
We adhere to all applicable laws, regulations, and safety protocols, ensuring confidentiality and respecting intellectual
property rights.

3. Professional Development
Continuous improvement and skill enhancement are encouraged, ensuring employees stay informed about industry trends
and best practices.

4. Communication
Open, honest, and professional communication is expected at all levels, with a focus on clarity, respect, and collahoration.

5. Health and Safety

The safety and well-being of everyone are prioritized, with adherence to all safety guidelines and reporting of any hazards.

6. Confidentiality and Data Protection

Confidential and proprietary information must he safeguarded in accordance with privacy laws and company policies.

1. Equal Opportunity and Respect
Discrimination, harassment, or bias will not he tolerated, and everyone must he treated fairly, regardless of their hackground
or differences.

8. Conflict Resolution
Conflicts should be addressed professionally, with the option to seek assistance when necessary.

9. Use of Company Resources
Company resources should be used responsibly, solely for business purposes, and not for personal gain.

10. Social Media and Online Conduct

Employees are expected to use social media responsibly, ensuring that they respect confidentiality and represent the
company appropriately online.

11. Reporting Violations

Any violations of this Code of Conduct must be reported promptly, allowing the company to take necessary corrective action.

12. Completion of Tasks and Adherence to Core Values
Employees and contractors must complete their assigned tasks, follow company procedures, and align with our core values to
support our overall mission and objectives.

13. Termination of Contract

In the event of contract termination, compensation may be prorated hased on work completed. A breach of the Code of
Conduct will result in immediate contract termination, with potential removal from the site. Failure to comply may lead to law
enforcement involvement to ensure removal.

14. Causes for Termination

The following actions or hehaviors may result in the immediate termination of a contract, or removal from the work site:
Failure to adhere to established workmanship standards and regulations

Leaving the job site without authorization

Providing false or misleading information about qualifications

Demonstrating disrespectful behaviour toward customers or MJP staff

Causing unnecessary damage to customer property

Engaging in personal work activities during MJP work hours

Failure to complete job-related documentation, such as quotes or minor work orders

By adhering to this Code of Conduct, we aim to foster a professional, ethical, and safe workplace for all, ensuring the
continued success and integrity of MIP Electrical.
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